VILLAGE OF REDGRANITE
REGULAR BOARD MEETING – JANUARY 20, 2015

A regular meeting of the board of trustees followed the caucus on January 20, 2015.  The meeting was called to order by President Sieg at 7:00 p.m.  Members present: Rob Wilcox, Paul Mertz, Sandy Lyles, Joel Kalata, Angie Ralls, Joan Kapp and Jerry Sieg.  Also present Police Chief, Kyle Tarr, Utility Operator, Tom Markowski and Deputy Clerk-Treasurer, Christy Groskreutz.   

Motion by Kalata, seconded by Lyles to approve the agenda as printed.  Motion carried.

PUBLIC FORUM: No one addressed the board.  

A motion by Kalata was seconded by Lyles and carried to approve the minutes for the regular board meeting held on December 16, 2014.

CLERK'S REPORT: The quarterly activity report for the CDBG Revolving Loan Fund was reported with a starting balance on October 1, 2014 of $62,916.77 adding bank interest, landlord payments and a $10,000 mortgage satisfaction and deducting $5,235.00 for funds spent on rehab activities creating an ending fund balance on December 31, 2014 of $69,046.72 and of that amount $30,087.45 is available to loan.  The clerk reported that there were some misstatements in the sewer user charge study prepared by Martenson & Eisele and acted on by the board at the special meeting held on December 3, 2014.  The 2013 and 2014 (current) volume charge was listed as $5.50 per 1,000 gallons of water used and that should have been $5.60 which continues as the approved present rate.

PRESIDENT’S REPORT: Jerry reported that a request had been received from members of the First United Congregational Church for assistance in unloading a new sign that is being delivered.  The village tractor will be used to help with the unloading as a community service task.  A finalized report of general transportation aid to be received from the state in 2015 was listed as $46,292.21.  Joint Municipal Court revenue received for the month of November was stated as $1,571.60 and for December $1,390.88. 

FINANCE/PERSONNEL/INSURANCE: Motion by Ralls, seconded by Lyles to approve general fund disbursements - check #8374 through #8425 (Farmers Exchange Bank) for a total of $41,575.14, tax fund disbursements – check #1001279 through #1001299 for a total of $178,880.22, water fund disbursements – check #6203744 through #6203764 (Farmers Exchange Bank) for a total of $3,739.69, sewer fund disbursements - check #6304207 through #6304229 (Farmers Exchange Bank) for a total of $68,941.76 and electronic transfers from general fund savings for payroll liabilities in the amount of $11,982.25, creating a grand total of $305,119.06 and financial reports ending December 31, 2014 for General, Sewer and Water Funds.  Motion carried.        

STREETS AND SIDEWALKS: A motion by Ralls was seconded by Mertz and carried to approve the Adams-Columbia Electric Cooperative “blanket highway permit” for work on village property in 2015.

POLICE & FIRE: A motion by Mertz was seconded by Lyles and carried to approve 2015 annual maintenance with Spillman Technologies Inc. for $953.  A motion by Mertz was seconded by Lyles and carried to approve the purchase of cartridges for the X26 Taser for training at 2 per officer which is 5 (2) pack cartridges @ $69.99 per pack plus shipping.  A motion by Mertz was seconded by Kalata to approve hotel expenses totaling $501.73 which are related to officer training.  Motion carried.   A use of force policy has been in place for the department but Chief Tarr has implemented a Use of Force Report form to monitor officer use of force and record specific incident details.  A motion by Mertz was seconded by Kalata to approve the Redgranite Police Department Use of Force Report form.  Motion carried.


SEWER/WATER: A motion by Lyles was seconded by Kapp to approve emergency repairs by Sabel Mechanical to replace the gear box/mixer at the wastewater treatment plant at a cost of $7,955.37.  Motion carried.  

Meter Part Purchase:  Markowski reported that the first time a meter freezes the utility replaces the parts at no charge to the customer, usually the reason is the heat tape is not plugged in.  Subsequent occurrences require that the customer pays for the meter repair parts.  A motion by Lyles was seconded by Kalata and carried to approve the purchase of meter parts (10 of each): bottom plates, gaskets, liners and chamber assemblies from Midwest Meter at a cost of $415.30.

A motion by Lyles was seconded by Wilcox and carried to approve the purchase of two topside truck boxes from Tractor Supply Co, at a total cost of $639.98.  The boxes will be installed on the new truck and will allow use of the full truck bed.

A motion by Lyles was seconded by Wilcox and carried to approve the purchase of 4,000 gallons of liquid aluminum sulfate from Milport Enterprises at a cost of $5,119.80.  Motion carried.  The chemical is used to settle out the phosphorus into the sludge and a second purchase will be required this year.

MUNICIPAL BUILDINGS: Nothing to report. 

PARKS/CEMETERY: Nothing to report. 

MACHINERY/SOLID WASTE/ORDINANCES: Kalata reported that Advanced Disposal had provided a proposal with two options for 95 gallon toter service for the village.  Option 1 – they would provide approximately 1,000 used carts (in very good condition), two for each household – one for trash serviced one time per week and the other for recycling serviced every other week for $490.00.  With this option the village would be responsible for cleaning, restickering and delivery of the carts to the residences.  Option 2 – Advanced Disposal would provide carts listed in Option 1 plus they would do the cleaning, stickering and delivery for $12 per toter.  A motion by Kalata was seconded by Kapp and carried to approve Option 1 of the Advanced Disposal proposal.  The clerk will ask if the residents get to keep the current recycle bins, will the elderly be able to obtain a smaller toter (65 gallon), can the delivery be postponed until spring and can the toters be delivered in increments since the village does not have a storage facility.  Also what about replacement of damaged units?

MISCELLANEOUS BUSINESS: A proposal had been submitted by Web Pro Designs with two options for update and maintenance of the village’s website.  The first option was to update and maintain the current website at $30 per month with a 12 month contract and the second option was to purchase Website Tonight software from GoWebPro.biz at $209.40 per year (plus $11.99/yr to transfer the domain name) which includes hosting, free design and updates for one year.  After the first year the charge would be a flat rate fee of $100 per year for updating and maintaining the website for a total of $321.39 ($209.40 + 11.99 + 100).   The Website Tonight Premium software includes unlimited pages, mobile design pages for smart phones, 1,000 email accounts and more. A motion by Lyles was seconded by Mertz to approve the second option with Web Pro Designs at a cost of $221.39 for the first year of website hosting/management etc.  Motion carried.

A motion by Kalata to adjourn at 7:30 p.m. was seconded by Mertz and carried.

(All motions carried by voice vote unless stated otherwise.)
Respectfully submitted by:  Madonna G. Berube, Village Clerk
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