VILLAGE OF REDGRANITE

REGULAR BOARD MEETING – September 20, 2016
A regular meeting of the Board of Trustees was held at the Municipal Building on September 20, 2016.  The meeting was called to order by President Sieg at 7:00 p.m.  Roll Call:  Rob Wilcox, Joan Kapp, Sandy Lyles, Richard Piechowski, Jerry Sieg and Angie Ralls.  Absent:  Joel Kalata.  Motion by Joan, second by Angie, to approve the agenda as printed.  Motion carried.
PUBLIC FORUM – Kathy Deringer presented a check for $1,000 to the Village for preventive measures in the quarry.  Darrell Tiffany, 430 State Street, requested permission to temporarily have five (5) dogs at his residence.  Two (2) families are living in the house with his family owning three (3) dogs and the other family owning two (2) dogs.  Kyle reported no problems at the residence or complaints received by neighbors.  The second family is hoping to move out within the next six (6) months.  Motion by Jerry, second by Sandy, to approve five (5) dogs at 430 State Street on a six (6) month trial basis.  Motion carried.  Sandy Ross, Sanickers Bar, asked permission to block off the parking lot on Saturday, September 24, 2016, for a political fund raising event.  Motion by Sandy, second by Rob, to approve the request to block off the parking lot next to Sanickers Bar on Saturday, September 24, 2016.  Roll call vote:  Joan, No; Sandy, Yes; Richard, Yes; Jerry, Yes; Angie, Yes; Rob, Yes.  Motion carried 5 to 1.  Sheila Stuyvenberg and Jody Jansen, Hometown Bank, were present to answer any questions regarding the implementation of fraud prevention tools.  Based upon the long time relationship the Village has had with the bank, Sheila was asked and she agreed to waive the one time $150 programming cost for access the FED.  Motion by Richard, second by Angie, to approve the ACH debit blocks and post no checks blocks for this year at no cost to the Village.  Motion carried.   The other services (positive pay, ACH alert and direct deposit), which have service fees, will be considered for implementation next year as no funds are in the budget this year.
Motion by Richard, second by Sandy, to approve the amended minutes of the July 19, 2016 regular meeting and the minutes the August 16, 2016 regular meeting.  Motion carried.

CLERK’S REPORT – Clerk reported the estimated shared revenue payment in November will be $189,251.00 and the Board of Commissioners of Public Lands approved the Village’s request for a $49,577.24 loan at 2.5% interest payable over a period of five (5) years with the prepayment clause for the $30,000 and with the first payment due in March of 2018.  
PRESIDENT’S REPORT – Jerry mentioned August fines from the joint municipal court were $1,978.52.
FINANCE/PERSONNEL/INSURANCE – Motion by Angie, second by Sandy, to approve general fund disbursements – checks #9476 through 9528, void check #9107 and #4019529  (Hometown Bank) for a total of $22,458.06; water fund disbursements – checks #6204120 through 6204139 and void checks #6203994 and 6204069 (Hometown Bank) for a total of $3,031.90; sewer fund disbursements – checks #6304637 through #6304657 and void #6304580 (Hometown Bank) for a total of $11,784.93 and electronic transfers from general fund savings for payroll liabilities in the amount of $6,737.36, creating a grand total of $44,012.25 and including financial reports for general, water and sewer as printed.  Motion carried.  Motion by Sandy, second by Angie, to increase the election worker wages to $9.00 per hour effective January 1, 2017.  Motion carried.  Motion by Richard, second by Joan, to renew the four (4) CD maturing September 30, 2016 at Hometown Bank for another one (1) year period.  Motion carried.  
MACHINERY/GARBAGE/ORDINANCES
 - None
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STREETS/SIDEWALKS/DITCHES – Motion by Richard, second by Sandy, to award the bid for Dearborn Street repaving to Northeast Asphalt for $49,761.00.  Motion carried.
POLICE/FIRE –Motion by Joan, second by Angie, to approve the resignation of Anthony Keller, full time police officer, effective September 15, 2016.  Motion carried.  Motion by Richard, second by Sandy, to set the trick or treat hours for 3:00 to 5:00 p.m. on Sunday, October 30, 2016.  Motion carried.  Motion by Richard, second by Sandy, to approve Resolution 2016-10, Waushara County Mitigation Plan Update.  Motion carried.  Discussion was held regarding the full time officer position and it was decided to promote Kelsea Paez to full time officer beginning October 1, 2016 at the same hourly rate as Officer Keller received after his promotion to full time and the same increase in the hourly rate after a six (6) month probation period.  Motion by Richard, second by Sandy, to approve the promotion of Kelsea Paez to full time police officer effective October 1, 2016, at $15.00 per hour with an increase to $15.30 per hour after a six (6) month probationary period.  Motion carried.  Motion by Richard, second by Sandy, to approve the hiring of two (2) part time officers.  Motion carried.  Motion by Richard, second by Sandy, to approve the police training.  Motion carried.  Kyle reported he is waiting for the approval from USDA Rural Development to order the new police vehicle which will take from six (6) to eight (8) weeks to arrive.  
SEWER/WATER – Motion by Sandy, second by Richard, to approve the purchase and installation of two (2) fire hydrants for Dearborn Street from Ferguson Waterworks for $6,971.92 with funds coming out of the equipment replacement fund.  Motion carried.

PARKS/CEMETERY – Joan again brought up the discussion of the Village flags being lowered when appropriate.  Members were under the impression that she was going to find veterans to volunteer.  She stated there were no veterans available to do so.  The Redgranite Police Department will now be responsible for raising and lowering the flag when appropriate.  
MUNICIPAL BUILDING – None
MISCELLANEOUS BUSINESS – Motion by Rob, second by Richard, to approve the Conflict of Interest Policy necessary for the USDA Rural Development grant.  Motion carried.  Motion by Jerry, second by Sandy, to direct the Village Clerk to use her best judgment for information to be placed on the Village website.  Motion carried.  Motion by Richard, second by Sandy, to approve Joel Buehner, Carol Conroy, Jan Munsch, Cheryl Ward and Andrea Wilcox as additional elections as needed.  Motion carried.  
Motion by Joan, second by Angie, to adjourn.  Meeting adjourned at 8:04 p.m.  (All motions are carried by voice vote unless stated otherwise.)

Respectfully submitted,
Christy Groskreutz, Village Clerk

