VILLAGE OF REDGRANITE

REGULAR BOARD MEETING – July 19, 2016
A regular meeting of the Board of Trustees was held at the Municipal Building on July 19, 2016.  The meeting was called to order by President Sieg at 7:00 p.m.  Roll Call:  Joel Kalata, Richard Piechowski, Jerry Sieg, Angie Ralls, Rob Wilcox, Joan Kapp and Sandy Lyles.  Motion by Sandy, second by Joel, to approve the agenda as printed.  Motion carried.
PUBLIC FORUM – Linda Leitner, d/b/a The Post Office, Inc., questioned when the repaving of Dearborn Street will be done - especially directly in the back of her business.  The issue is on the agenda later in the meeting.  Motion by Richard, second by Sandy, to approve the Certified Survey Map for the Roy Preston Property on Foster Road dividing it into three (3) parcels.   Motion carried. 
Motion by Joel, second by Richard, to approve the minutes of the June 21, 2016 regular Board meeting.  Motion carried.

CLERK’S REPORT – Clerk mentioned the Wautoma Area School District Focus 2025 Community Conversation Partners approved five (5) strategic directions and are in the process of developing a strategic directions action plan to implement them.  
PRESIDENT’S REPORT – Jerry mentioned the quarry signs are delayed because the highway department is  busy doing road work; rocks were removed at the quarry launch by Bill Thoma; the four (4) certificate of deposits were renewed for .50% at Hometown Bank in order to keep the Village business local and the fact that Hometown Bank has taken out additional insurance for Village accounts which is over the government insurance limit and an extra expense for the bank; the Waushara County Land Use Committee will be meeting July 25, 2016 at 6:30 p.m.; the bridge inspection was done and it is just as bad as last year.
FINANCE/PERSONNEL/INSURANCE – Motion by Angie, second by Sandy, to approve general fund disbursements – checks #9375 through 9431, #4019432  (Hometown Bank) for a total of $64,712.57; water fund disbursements – checks #6204091 through 6204102 (Hometown Bank) for a total of $1,500.67; sewer fund disbursements – checks #6304605 through #6304619 (Hometown Bank) for a total of $9,975.41 and electronic transfers from general fund savings for payroll liabilities in the amount of $5,890.16, creating a grand total of $82,078.81 and including financial reports for general, water and sewer as printed.  Motion carried.
MACHINERY/GARBAGE/ORDINANCES
 - None

STREETS/SIDEWALKS/DITCHES – Jerry reported the Village will be receiving $11,834.89 from the Local Road Improvement Program which is presently designated for Main Street road work but LRIP allows for one (1) project change.   The Board discussed the condition of Dearborn Street and decided to find out how much it would cost to do the street with the possibility of using the LGIP funds of $11,834.89 and the road work budgeted amount of $50,000.  This item will be put on the August agenda.
POLICE/FIRE – Motion by Joel, second by Sandy, to approve the squad car and equipment purchases including the radar for a total of $67,228.87.  Motion carried.  A resident, who has a large grass lot behind his house, asked what area of his home the Village would require him to cut in order to continue to be in compliance with the Village ordinances.  The Board agreed the area is from the back of the house to the road.  Motion by Rob, second by Angie, to approve Ordinance 1-1-7, General Penalty of the Village of Redgranite Code of Ordinances.  Motion carried.    Motion by Richard, second by Rob, to approve the Agreement for Enforcement of Ordinances Between the 
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Village of Redgranite and Waushara County.  Motion carried 6 to 1.   Motion by Rob, second by Richard, to approve Ordinance 1-1-8, An Ordinance Authorizing the Waushara County Sheriff’s Department to Enforce Certain Village of Redgranite Ordinances.  Motion carried 6 to 1.  Chief Tarr reported, for the period of June 13 through July 11, over $14,000 in citations were issued; attendance is down at the quarry and part time officers are walking through the quarry periodically in plain clothes.
SEWER/WATER – Motion by Sandy, second by Rob, to approve the recommendation of the Redgranite Utility Department to adjust the sewer charges for 438 Pine River Street due to a water leak which did not go down the sewer by approving a $4,292.96 credit to the account.  Motion carried.  Randy Herwig and Megan Stritchko, MSA Professional Services, explained to the Board the SDWLP requires the Village be able to have enough funds in the water utility accounts to pay for that part of the loan not covered by principal forgiveness.  They did some research and noted it appears a water rate study hasn’t been done for about 20 years.  The request to hire an auditing firm to do a PSC water rate increase study was put on hold for now.
PARKS/CEMETERY – None
MUNICIPAL BUILDING – Joan stated she heard the Library building may need a new roof soon but several board members thought a new roof was put on a few years ago.  
MISCELLANEOUS BUSINESS – Motion by Joel, second by Richard, to approve the 2016-17 operator’s license for Christopher R. Koch (Kwik Trip).  Motion carried.  The Board acted on the request to approve the Roy Preston property certified survey map under Public Forum.   
Motion by Jerry, second by Richard, to adjourn into Closed Executive Session pursuant to Wis. Stats. Sec. 19.85(1)(e) “…the investing of public funds…”.  Motion carried by roll call vote:  Richard, yes; Jerry, yes; Angie, yes; Rob, yes; Joan, yes; Sandy, yes; Joel, yes.  Meeting adjourned at 7:49 p.m.  
(All motions are carried by voice vote unless stated otherwise.)

Respectfully submitted,
Christy Groskreutz, Village Clerk

