VILLAGE OF REDGRANITE

REGULAR BOARD MEETING – January 19, 2016
A regular meeting of the Board of Trustees was held at the Municipal Building on January 19, 2016.  The meeting was called to order by President Sieg at 7:00 p.m.  Roll Call:  Jerry Sieg, Angie Ralls,  Joan Kapp, Sandy Lyles, Joel Kalata and Paul Mertz.  Excused: Rob Wilcox.  Motion by Joel,  second by Sandy, to approve the agenda as printed.  Motion carried.
PUBLIC FORUM – No one spoke.
Motion by Angie, second by Sandy, to approve the minutes of the December 15, 2015 regular Board meeting.  Motion carried.

CLERK’S REPORT – Christy shared the fourth quarter report for the CDBG which has a balance of $55,075.74 to loan out to qualified residents; general transportation aids for 2016 final figure is $45,640.20 which is down $652.01 from 2015; and reported collecting a total of $217,963.56 in 2015 real estate tax payments for December. 
PRESIDENT’S REPORT – Jerry reported the caucus held earlier in the evening resulted in incumbents Angie Ralls and Rob Wilcox being nominated.  Also nominated were Richard Piechowski and Barry Mastricola.  Paul Mertz submitted a Notice of Noncandidacy.  The Declaration of Candidacy and Campaign Registration Statement must be completed and turned in to the Clerk’s office no later than 5:00 p.m. on Tuesday, January 26, 2016; a thank you from Riesterer & Schnell was received for the purchase of the new tractor; a thank you from Farmers & Merchants Bank was received for the transfer of funds (they were running a one year CD special);  Tom Rheinheimer will be presenting the Wautoma Area School District community outreach plan at the February meeting. Daniel Locker called the office to thank Tom Markowski for helping him with a plugged drain; the new tractor back window was damaged in a minor accident and will be replaced at a cost of $457.96 out of general funds as the Village insurance deductible is $500.00 and municipal court receipts for November were 1,094.23.
FINANCE/PERSONNEL/INSURANCE – Motion by Angie, second by Paul, to approve general fund disbursements – checks #9039 through #9096 (Farmers Exchange Bank) for a total of $46,520.94; tax checks #1001307 through 1001328 (Farmers Exchange Bank) for a total of $170.584.37, water fund disbursements – checks #6203973 through #6203988 (Farmers Exchange Bank) for a total of $2,919.74; sewer fund disbursements – checks #6304471 through #6304488 (Farmers Exchange Bank) for a total of $7,529.62 and electronic transfers from general fund savings for payroll liabilities in the amount of $11,075.40, creating a grand total of $238,630.07 and including financial reports for general, water and sewer as printed.  Motion carried.


Regarding the proposed Memo of Understanding with the Village employees, the committee with set up a meeting to review the MOU’s.

Motion by Angie, second by Sandy, to approve the new policy with Municipal Property Insurance company (MPIC) effective January 20, 2016 through January 20, 2017 (replacing Local Government Property Insurance Fund) for buildings, personal property and property in the open and contractors equipment (replacement cost) for $8,716.  Motion carried.

MACHINERY/GARBAGE/ORDINANCES
 - Motion by Joan to adopt an ordinance requiring residents to remove their garbage cans from the road and place them to the side or back of their home.  Motion failed for lack of a second.   Residents will continue to be reminder to remove their garbage cans away from the road within 24 hours after garbage pickup.
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STREETS/SIDEWALKS/DITCHES – Joan was concerned about the snow plows piling up snow in driveways especially after residents have shoveled out their driveways.  Residents need to understand the Village plows the snow off the roads and the residents are responsible for shoveling their driveways/sidewalks.  No action was taken.  The Village will be looking at raising the rates to shovel residents sidewalks if they are not done 24 hours after a snow/ice storm.
POLICE/FIRE – Paul reported on the recent Police/Fire Committee meeting on January 14, 2016.  The end of the year reporting showed an increase in drug related calls.  Shawn Oelke resigned and ads were placed in the Argus and on the Municipality website with applications being due on February 5th; the committee will be looking into an officer retention program because the Village spends a lot of money training officers and would like to keep them longer; the officers will be attending various training programs in February and March; the USDA grant committee, for a squad car, will be meeting in February; meetings will be set up between parks/cemetery and police/fire committees in March or April to further explore and implement the ideas already identified for quarry safety; it was decided to sell the police body camera, received from a grant, because it doesn’t work for our department and purchase 2 body cameras; requests were received for a more vigorous enforcement of ordinance violations.    Motion by Paul, second by Sandy, to accept the resignation of Shawn Oelke effective December 30, 2015.  Motion carried.  Motion by Paul, second by Joel, to place an ad in the Argus and Municipality to hire a part time police officer.  Motion carried. 
SEWER/WATER – Motion by Sandy, second by Joel, to approve the purchase of a new rooftop furnace from Brewer Heating for $7,119.  Motion carried.  Motion by Sandy, second by Joel, to rebuild a washer press from Sabel Mechanical for $10,218.  Motion carried.
PARKS/CEMETERY – None

MUNICIPAL BUILDING – None

MISCELLANEOUS BUSINESS – Motion by Joel, second by Paul, to approve the Adams-Columbia Electric Cooperative 2016 blanket highway consent.   Motion carried.  Motion by Joel, second by Paul, to approve the purchase of a server for the municipal building (funds are already in the 2016 budget) from Badgerland Computer System for $1,795.  Motion carried.  Motion by Joel, second by Sandy, to approve the annual service level agreement with Badgerland Computers System for $1,170.00.  Motion carried.   Motion by Joel, second by Sandy, to approve the renewal of the license agreement with Brazon Anania, owner of property between the quarry and the former Curd Stop Restaurant for five (5) years at $1.00 per year.  Motion carried.     Jerry presented Tom Markowski, retiring waste water operator, with a card and gift certificate, expressed his appreciation for Tom’s dedicated service to the Village for the past 20 years and announced a little reception will follow the meeting in Tom’s honor.  Tom introduced his replacement, Lamont Larkins, who started working on January 4, 2016.
Motion by Joel, second by Paul, to adjourn.  Motion carried.  Meeting adjourned at 7:35 p.m.  (All motions are carried by voice vote unless stated otherwise.)

Respectfully submitted, 
Christy Groskreutz, Village Clerk

