VILLAGE OF REDGRANITE

REGULAR BOARD MEETING – November 17, 2015
A regular meeting of the Board of Trustees was held at the Municipal Building on November 17, 2015.  The meeting was called to order by President Sieg at 7:00 p.m.  Roll Call:  Paul Mertz, Jerry Sieg, Angie Ralls, Rob Wilcox, Joan Kapp, Sandy Lyles and Joel Kalata.  Motion by Joel, second by Sandy, to approve the agenda as printed.  Motion carried.
PUBLIC FORUM - Randy Herwig and Megan Stritchko of MSA Professional Services, gave an updated report on the TIF’s, updated Baker Tilly, Village auditors regarding the amendments, conferred with Brian Freimark of the highway department concerning the bridge, will be sending out a short survey about the experience the Village has had with MSA and explained about the need to have a designated Municipal Advisor pursuant to the Dodd-Frank Wall Street Reform Act.  Motion by Sandy, second by Rob, to approve MSA Professional Services as the Village’s official Municipal Advisor with no cost to the Village at this time.  Motion carried.

Motion by Paul, second by Joan, to approve the recommendation of the Plan Commission to change the zoning on the property of Roger Helgesen II from Community Commercial to Residental.  Motion carried.

Motion by Angie, second by Sandy, to approve the minutes of the October 20, 2015 regular Board meeting as printed.  Motion carried.
CLERK’S REPORT – Christy reported receipt of shared revenue in the amount of $189,251.31.
PRESIDENT’S REPORT – Jerry reported on a meeting with Sheila, from Hometown Bank, and Tony, from Farmers Exchange Bank – they are willing to work with the Village to help make the transition as smoothly as possible, some concerns regarding the process and charges were discussed and assured that no changes will be made.  He mentioned that the worker’s compensation premiums were higher for every business and nothing the Village did resulted in the increase.  Jerry reported on a meeting at the prison earlier in the day regarding delegates from Georgia coming to review the prison procedures, the opportunity inmates have for obtaining GED’s, there are about 15 officer and 6 other positions vacant at this time, there are daily checks by drones for drug drops, the new STAR system for accounts payable going through Madison is in place but slow going for now, a “pat on the back” to the county and Redgranite officers for their quick responses to the prison, the prison garden did very well this year resulting in a $23,000 savings, 55 inmates belong to gangs, population is 1,010 but the capacity is 750.
FINANCE/PERSONNEL/INSURANCE – Motion by Angie, second by Sandy, to approve general fund disbursements – checks #8949 through #8986, #4018987, #4028988, (Farmers Exchange Bank) for a total of $13,371.27; water fund disbursements – checks #6203945 through #6203957 (Farmers Exchange Bank) for a total of $2,528.33; sewer fund disbursements – checks #6304441 through #6304453 (Farmers Exchange Bank) for a total of $6,512.02 and electronic transfers from general fund savings for payroll liabilities in the amount of $6,740.40, creating a grand total of $29,152.02 and including financial reports for general, water and sewer as printed.  Motion carried.


Angie announced that the Budget Hearing will be held on Thursday, December 3, 2015, beginning at 6:00 p.m. followed by a Special Board meeting to approve the 2016 General Fund Budget and Tax Levy, the 2016 Water Utility Budget and 2016 Sewer Utility Budget.  


Motion by Angie, second by Rob, to regrettably accept the resignation of Tom Markowski effective January 29, 2016.  Motion carried.

Motion by Angie, second by Joan, to approve the wage increase for Kyle Tarr, of .38/hr. (2%) effective April 25, 2015 (end of his 6 month probationary period) until the end of 2015 – hourly wage increase from $18.87 to $19.25 and approve the wage increase for Anthony Keller, of .30/hr. (2%) effective June 23, 2015 (end of his 6 month probationary period) until the end of 2015 – hours wages 
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increase from $15.00 to $15.30.  Motion carried.


Randy Herwig  and Megan Stritchko of MSA Professional Services, gave their report and request to be designated as Municipal Advisors during the Public Forum.
MACHINERY/GARBAGE/ORDINANCES
 - None

STREETS/SIDEWALKS/DITCHES – None

POLICE/FIRE - None
SEWER/WATER – None
PARKS/CEMETERY - None
MUNICIPAL BUILDING – None

MISCELLANEOUS BUSINESS – Motion by Paul, second by Joel, to approve the operator licenses for Sheri A. Ramey (Dollar General) and Danny J. Pacewicz (Sanickers Pub).  Motion carried.


Motion by Paul, second by Joel, to approve the destruction of records in accordance with the Village’s Records Retention Policy.  Motion carried.


The recommendation of the Plan Commission to change the zoning at 401 Warren Street (176-0771-2020) was acted upon during the Public Forum.

Motion by Paul, second by Joel, to adjourn.  Motion carried.  Meeting adjourned at 7:30 p.m.  (All motions are carried by voice vote unless stated otherwise.)

Respectfully submitted, 
Christy Groskreutz, Village Clerk

