VILLAGE OF REDGRANITE

REGULAR BOARD MEETING – October 20, 2015
A regular meeting of the Board of Trustees was held at the Municipal Building on October 20, 2015.  The meeting was called to order by President Sieg at 7:00 p.m.  Roll Call:  Joel Kalata, Paul Mertz, Jerry Sieg, Angie Ralls, Rob Wilcox, Joan Kapp (by phone) and Sandy Lyles.  Motion by Kalata, second by Lyles, to approve the agenda as printed.  Motion carried.
PUBLIC FORUM – Tom Markowski presented his retirement/resignation letter to the Board effective January 29, 2015.  He hopes that by giving over three (3) months advanced notice, the Board will be able to hire his replacement as soon as possible so he has time to train the new employee.  The Board expressed their appreciation to Tom for his 20+ years of dedicated service to the Village.  The Sewer/Water Committee along with the Finance/Personnel/Insurance Committee will schedule a joint meeting in the near future.
Randy Herwig and Clem Safranek of MSA Professional Services, gave an updated report on the TIF’s and are projecting 1.2 to 1.8 million dollars to spend in the next three (3) years.  With that figure in mind, they offered their services to help plan the best way to spend the money and assist the Village in preparation of the Wisconsin DNR Safe Drinking Water Loan Program.  Motion by Mertz, second by Lyles, to approve the Task Order to provide development/planning and consultation services for $5,000.00 and the Task Order to prepare a Safe Drinking Water Loan Program (SDWLP) intent to apply at no cost to the Village.  Motion carried.

Motion by Mertz, second by Kalata, to approve the minutes of the September 15, 2015 regular Board meeting, September 22, 2015 Special Board meeting and September 29, 2015 Special Board meeting as printed.  Motion carried.
CLERK’S REPORT – Clerk reported the 2016 preliminary calculations for General Transportation Aids will be $45,662.58 which is down $629.63 from 2015.  She also passed around a thank you note from the Redgranite Correctional Institution for the use of Veteran’s Memorial Park, at no cost, to host their annual Suicide Prevention Awareness/Memorial Walk on September 8, 2015.

PRESIDENT’S REPORT – Jerry reported meeting with Brian at the highway department on September 21st to go over the General Transportation Aid forms; the Community Municipal Street Improvement Committee met on October 12, 2015 and although four (4) municipalities applied for the project monies, the funds of $23,669.78 was split equally between the Villages of Redgranite and Coloma.  Since July, the Village has been saving approximately $500/month in garbage service fees due to a more accurate count of pickup locations and this number will be reviewed quarterly.  The sign at the intersection of County Roads E and EE, previously under the direction of the Economic Development Committee, has a spot open due to the closing of Lungwitz Garage.  The consensus of the Board is to continue the lease agreements with those currently having a sign there and change the restriction from having a “Redgranite 566 phone number” to “local businesses” because many are getting rid of the landlines and only using cell phones and there are “local businesses” outside the Village limits who serve Village residents.  Rick and Jim have been working very hard to remove the graffiti at the quarry and the police department is patrolling it more in order to prevent more graffiti from appearing.  Crosswalk painting and road stripping in the Village has been done; all parks are closed up for the winter; the CDBG quarterly report shows the program has $54,277.97 available to loan as of September 30, 2015 and Jerry received a letter from a vendor who was issued a parking ticket for illegally parking in the right turn lane on Pine River Street during the Labor Day weekend.

October 20, 2015, page 2

FINANCE/PERSONNEL/INSURANCE – Motion by Ralls, second by Wilcox, to approve general fund disbursements – check #8869 through #8946, #4018894, #4018947, #4028895 and #4028948 (Farmers Exchange Bank) for a total of $151,169.74; water fund disbursements – check #6203923 through #6203944 (Farmers Exchange Bank) for a total of $2,206.29; sewer fund disbursements – 

check #6304414 through #6304440 (Farmers Exchange Bank) for a total of $17,026.46 and electronic transfers from general fund savings for payroll liabilities in the amount of $7,778.89, creating a grand total of $178,181.38 and including financial reports for general, water and sewer as printed.  Motion carried.

Randy Herwig of MSA Professional Services, gave his complete report during the Public Forum.  


Budget workshops were set for Thursday, October 29, 2015, and Monday, November 2, 2015, beginning at 6:00 p.m.


Motion by Ralls, second by Lyles, to approve a request for a quote for insurance from the newly formed Municipal Property Insurance Company (MPIC) and submit a request to withdraw from the Local Government Property Insurance Fund.  Motion carried.

MACHINERY/GARBAGE/ORDINANCES
 - None

STREETS/SIDEWALKS/DITCHES – None

POLICE/FIRE – Paul reported on the Municipal Court Meeting held on September 21, 2015 and mentioned the judge is retiring.

SEWER/WATER – Funding for the water tower painting has been tabled and a meeting with the Finance/Personnel/Insurance Committee and Sewer/Water Committee has been scheduled for Tuesday, November 3, 2015, at 5:00 p.m. to decide on job qualifications and prepare a help wanted ad for Tom’s replacement.
PARKS/CEMETERY – Motion by Mertz, second by Lyles, to change the locks on the park buildings and increase the key deposit to $25 per key.  Motion carried.  A sign out sheet for the keys will be created which will note that if the keys are turned in before the end of September, a full refund will be returned.  If not, the refund will be retained by the Village.  It was suggested to see about getting a master key and the new keys stamped “do not duplicate” and having one (1) key for each park for the bathrooms and kitchens but separate keys for the storage sheds.

Motion by Mertz, second by Kalata, to approve the quote of Riesterer and Schnell of $12,988.  Motion carried.


Jerry reported on the Emerald Ash Borer Project where 19 trees in the Village (4 on private property and the rest in the Willow Creek area) were identified and recommend the Village take down these trees.  It was suggested to mark and contact the property owners of the other trees.

MUNICIPAL BUILDING – None

MISCELLANEOUS BUSINESS – Motion by Kalata, second by Mertz, to approve the operator license for Pamella J. Burk (Redrock).  Motion carried.

Motion by Kalata, second by Lyles, to adjourn.  Motion carried.  Meeting adjourned at 8:15 p.m.  (All motions are carried by voice vote unless stated otherwise.)

Respectfully submitted, 
Christy Groskreutz, Village Clerk

