VILLAGE OF REDGRANITE

REGULAR BOARD MEETING – September 15, 2015
A regular meeting of the Board of Trustees was held at the Municipal Building on September 15, 2015.  The meeting was called to order by President Sieg at 7:00 p.m.  Roll Call:  Rob Wilcox, Joan Kapp (by phone), Sandy Lyles, Joel Kalata, Paul Mertz, Jerry Sieg, Angie Ralls.  Motion by Kalata, seconded by Mertz, to approve the agenda as printed.  Motion carried.
PUBLIC FORUM – Several residents and out of town people addressed the Board regarding the quarry with questions, comments, concerns and suggestions as follows:  are there places that are safer to enter the water than other places?; close the quarry because 19 people have died in 30 years; one death this summer was due to underage drinking; as community leaders, you should shut down the quarry; don’t close the quarry because it is a beautiful place to go for photography, picnics, walking but maybe don’t allow people to swim; if close the quarry because of the deaths, then lakes should be closed and roads should be closed because of drunk drivers; responsible people do not drink and swim or try swimming across the quarry or dive with unknown rocks underneath; don’t drink while swimming; if quarry gets closed, people will still try to get in to swim; people need to use common sense, don’t drink and swim or drive, people drive on highways should we shut them down?; the community has an active dive team; can’t blame the quarry for the people drinking; suggest putting up signs (without the names) as memorials around the quarry; why aren’t there any lifeguards?  The Village Board appreciates all comments, concerns and suggestions.  Motion by Kalata, second by Mertz, to table any action regarding the quarry until a special board meeting is scheduled.  Motion carried.

Patrick Planton, SHD Designs, presented their bid for maintenance work including painting of the water towers.  Their plan includes financing over a five (5) or ten (10) year period.  The Village felt that priority would be the painting of tower #2 and requested a break down of the finance charges for each proposal by next Tuesday.  He also mentioned that if it is time for a PSC review for rate increases, the Village can add these expenses so that the customers help pay for the maintenance of these towers.   Motion by Lyles, second by Kalata, to table the SHD Design proposal until more information is obtained.  Motion carried.


Randy Herwig of MSA Professional Services, reviewed the financial status of TIF#2, which is in the process of being declared “distressed”.  As of the end of 2014, TIF#1 has a balance of ($138,110) and if it continues until termination, it is estimated to be ($201,858) which the Village would have to pay.  Once the amendments to both TIF’s are complete, TIF#1 will help TIF#2 and it is projected that at the end of TIF#2’s ten (10) year extension, it will have a ZERO balance.  He suggested the fifth member of the Joint Review Board be a community member.  Jerry asked, and Darlene Loche accepted, to be the community member.  Randy reminder the Board of the Joint Review Board meeting Tuesday, September 22, 2015, at 6:00 p.m. followed by the Plan Commission scheduled to meet at 6:15 p.m. and a Special Board meeting immediately following the Plan Commission meeting.  
Motion by Mertz, second by Kalata, to approve the minutes of the August 18, 2015 regular Board meeting as printed.  Motion carried.

CLERK'S REPORT – Clerk mentioned the second shared revenue payment for $189,251 will be received on November 16th and the DOR notice of  the Village 2016 shared revenue payment of $227,765 was just received today.  Clerk also reminded the Board of the meetings next Tuesday.
PRESIDENT’S REPORT -  Jerry reported the bridge inspection was done, PASER study for the streets is also complete and he will be meeting with Brian from county highway department to review the roads for the DOT reports next week.
September 15, 2015, page 2

FINANCE/PERSONNEL/INSURANCE -  Motion by Ralls, seconded by Lyles, to approve general fund disbursements - check #8824 through #8868, 2018827 and 4018828, (Farmers Exchange Bank) for a total of $28,362.76; water fund disbursements – check #6203906 through #6203922 (Farmers 
Exchange Bank) for a total of $16,674.00; sewer fund disbursements - check #6304394 through
#6304413 (Farmers Exchange Bank) for a total of $15,084.64 and electronic transfers from general fund savings for payroll liabilities in the amount of $6,700.70, creating a grand total of $66,822.10 and including financial reports for general, water and sewer as printed.  Motion carried.

Randy Herwig of MSA Professional Services, gave his complete report during the Public Forum.

MACHINERY/GARBAGE/ORDINANCES – None

STREETS/SIDEWALKS/DITCHES – Motion by Ralls, second by Lyles, to approve the construction work done on Division Street by Northeast Asphalt, Inc. and approve payment of $87,303.91.  Motion carried.  
POLICE/FIRE –Kyle reported a male drowning at the quarry on September 6th.  Multiple agencies responded with assistance.  

Letters of thanks will be sent out to the agencies responding to the mutual aid request as well as B&R Diner who provided food for the rescue workers.

Thanks to Randy from MSA, Kyle found out that the Village qualifies for two (2) USDA grants for a new squad car.  The first grant is for 100% funding and the second grant is for 75% funding with the Village paying 25%.  Motion by Kalata, second by Lyles, to authorize the Police Department to apply for two (2) USDA grants for a new squad car.  Motion carried.
SEWER/WATER – Tower proposals from SHD Design were discussed and acted on during the Public Forum.

PARKS/CEMETERY – Motion by Kalata, second by Lyles, to table the request to construct a secure gate boat access ramp at the quarry for emergency personnel.  Motion carried.  Safety issues at the quarry were discussed and tabled during the Public Forum.

MUNICIPAL BUILDINGS – None
MISCELLANEOUS BUSINESS – Motion by Kalata, second by Mertz, to approve the operator licenses for Juanita Zernia and Donna Rodencal (Piggly Wiggly).  Motion carried.
Motion by Mertz, second by Kalata, to adjourn.  Motion carried.  Meeting adjourned at 8:23 p.m. (All motions carried by voice vote unless stated otherwise.)

Respectfully submitted, 
Christy Groskreutz, Village Clerk


