VILLAGE OF REDGRANITE

REGULAR BOARD MEETING – July 21, 2015

A regular meeting of the Board of Trustees was held at the Municipal Building on July 21, 2015.  The meeting was called to order by President Sieg at 7:00 p.m.  Roll Call:  Joel Kalata, Paul Mertz, Jerry Sieg, Angie Ralls, Rob Wilcox, Joan Kapp and Sandy Lyles.   Motion by Kalata, seconded by Lyles, to approve the amended agenda as printed.  Motion carried.

PUBLIC FORUM – Jim Angelo, Redgranite Area Fire Department Chief, presented pictures of a steel platform hanging off a ledge at the Redgranite Quarry.  He feels the ledge is unsafe and needs more support.  The Board will check on liability and also have someone look to see how the ledge can be attached more securely.  The matter will be placed on the August agenda.  Sue Mattice, a member of the Congregational Church, presented the International Little Libraries Program.  They would like to put up little free libraries on the church property and their King Park property.  Board members saw no objections to the placement of these little libraries as long as they do not obstruct corner vision for vehicles at the park.  Sue Mattice and Barb Peterson will be maintaining the libraries.  Shawnie Schuldt, Nuance Design, requested permission to keep the small A frame outside sign in front of her business.  She has a concrete approach from the sidewalk to the building.  Motion by Mertz, second by Lyles, to approve the small A frame outside sign in front of Nuance Design as long as it is not in the sidewalk right of way.  Motion carried.  Originally Sandra Dobs asked for permission to have a kennel on her property at 506 Wisconsin Street but at the meeting, changed it to an exception to the Village Ordinance Section 7-1-15 (only two (2) dogs allowed at a residence).  Daniel Downey, also a resident, spoke to the Board regarding how they are working to be in compliance with Village regulations, requested permission to have five (5) dogs at their residence and stated they had neighbors sign a statement having no objection to the dogs being at the residence.  Police Chief Tarr went door to door around the neighborhood asking residents to fill out a survey and presented the results to the Board along with three (3) prior citations regarding the dogs.  Mindy Krause, a neighbor, spoke out against the request because the dogs are getting out, barking a lot and defecating on her property.  Motion by Mertz, second by Ralls, to deny the request of Sandra Dobs for a kennel license at her residence, 506 Wisconsin Street.  Motion carried.  Motion by Mertz, second by Lyles, to give Sandra Dobs 30 days to comply with Village Ordinance Section 7-1-15, two (2) dogs allowed at a residence.  Motion carried.  Clerk to check with Village Attorney regarding enforcement of the motion.

Motion by Mertz, second by Kalata, to approve the minutes of the June 16, 2015 regular Board meeting as printed.  Motion carried.  

CLERK'S REPORT – No report.

PRESIDENT’S REPORT -  Jerry reported the police department garage and service doors have had some issues but they are now fixed.  

FINANCE/PERSONNEL/INSURANCE -  Motion by Ralls, seconded by Lyles, to approve general fund disbursements - check #8707 through #8778, 4018722 and 4028723 (Farmers Exchange Bank) for a total of $42,382.90; water fund disbursements – check #6203865 through #6203887 (Farmers Exchange Bank) for a total of $9,458.99; sewer fund disbursements - check #6304345 through #6304373 (Farmers Exchange Bank) for a total of $12,441.35 and electronic transfers from general fund savings for payroll liabilities in the amount of $11,593.15, creating a grand total of $75,876.39 and including financial reports for general, water and sewer as printed.  Motion carried.


Randy Herwig and Clem Safranek of MSA Professional Services gave a presentation on the Village now being eligible for grants (block grant, police car, rolling equipment grant, water/sewer grant and sewer clean water grant) and on how to improve the financial status of the current TIF’s.  TIF #1, downtown area, is in good standing but TIF #2, industrial, is not doing very well.  It appears the Village can modify the TIF plans to move funds out of TIF #1 and put into TIF #2 and possibly qualify for grant funds.  Motion by Lyles, second by Mertz, to approve the contract with MSA Professional Services to modify the TIF #1 and TIF #2 for $16,200 with the stipulation the contract is reviewed by the Board.  Roll call vote:  Mertz, yes; Sieg, yes; Ralls, yes; Wilcox, yes; Kapp, yes; Lyles, yes; Kalata, yes.  Motion carried.


Motion by Ralls, second by Lyles, to approve the three (3) year contract with Associated Appraisal Consultants effective January 1, 2016 through December 31, 2018 with the fee of $4,100.00 for 2016, $4,150.00 for 2017 and $4,200.00 for 2018.   Motion carried.  The Board decided to hold off on doing a complete reassessment until 2019.

MACHINERY/GARBAGE/ORDINANCES – Jerry reported, for the past 18 months or so, the Village has been paying for 493 pickups.  Preliminary counts show about 50 pickups lower which means the Village has paid approximately $8,000 more for garbage collection over the past several years.  The Village will keep a close count on the number of pickups and contact Advanced Disposal if the number changes, on a quarterly basis beginning August 1, 2015.  Motion by Kalata, second by Mertz, to approve a three (3) year contract with Advanced Disposal beginning August 1, 2015 through July 31, 2018 with a fee of $5.11 per unit per month for waste and $3.40 per unit per month for recyclables.  Motion carried.

STREETS/SIDEWALKS/DITCHES – Request of Shawnie Schuldt was discussed and approved under Public Forum.

POLICE/FIRE – Motion by Sieg, second by Kalata, to approve the Village’s Hazard Mitigation Strategies as presented to be attached to the countywide East Central Wisconsin Regional Planning Commission Table 4-2, Hazard Mitigation Strategies Plan.  Motion carried.


Kyle reported Officer William Roehl has now been certified by the Law Enforcement Board (LESB).  


Kyle reported a female drowning at the quarry on June 19th.  Multiple agencies responded with assistance.  


Kyle would like to see the backside of the quarry (from the north side by the crusher to the west side) blocked off from public parking.  Motion by Mertz, second by Lyles, to prohibit parking on the backside of the quarry from the north side by the crusher to the west side subject to ticketing for violations.  Motion carried.  


Motion by Mertz, second by Kapp, to allow the county officers to issue local ordinance violations during the hours the Village police are not on duty.  Motion carried by voice vote, 6 to 1. An agreement between the County and Village will be drafted by the Village attorney and brought back in August for Board approval.


Motion by Mertz, second by Lyles, to purchase a vest for Officer Oelke in the amount of $854.99.  Motion carried.


Motion by Mertz, second by Lyles, to approve the Civil Disturbances/Demonstrations Policy.  Motion carried.


Motion by Mertz, second by Kapp, to approve the Mobile Video and Body Camera Procedure.  Motion carried.


Motion by Mertz, second by Lyles, to approve the upgrade 64-bit Windows 7 Pro on CF30 and add 4GB of RAM from Badgerland Computers for $185.00.  Motion carried.


Motion by Mertz, second by Kapp, to approve the purchase of an audio recorder from Dictation Products for $395.00.  Motion carried


Motion by Mertz, second by Lyles, to approve the three (3) year Maintenance Contract Agreement with Emergency Communications Systems, Inc. for annual siren maintanence for $300 per year effective July 21, 2015 through July 20, 2018.   Motion carried.


Kyle reported on the municipal court vs. circuit court issue – at this time, we are stuck issuing municipal court ordinances to municipal court but there may be another recourse in collecting fines through the Department of Revenue.  This item will be placed on the next Police & Fire Committee meeting agenda.

SEWER/WATER – Motion by Lyles, second by Kapp, to approve Resolution 2015-03, Compliance Maintenance Annual Report for 2014.  Motion carried.


Motion by Lyles, second by Wilcox, to approve the purchase of two (2) 3” compound meters at $1,840.00 each for the school and Preston Place.  Motion carried.


Motion by Lyles, second by Mertz, to approve the purchase of five (5) 5/8” home meters for $53 each.  Motion carried.


Motion by Lyles, second by Mertz, to authorize the test of the two (2) well house meters at $480 each.  Motion carried.


Motion by Lyles, second by Mertz, to approve the purchase of a new sampler for the effluents for $3,960.00.  Motion carried.


Motion by Lyles, second by Kalata, to approve the purchase of a generator for emergency chlorinations for $649.99.  Motion carried.


Mike Moe, who previously owned the property at 333 Lafayette Street, ran a sewer lateral off the house lateral at 405 Pine River Street.  Charles Webb, who now owns the property, has requested the discontinuance of this sewer service because he does not use the service.  Motion by Kalata, second by Mertz, to approve the discontinuance of sewer service to 333 Lafayette Street.  Motion carried.

PARKS/CEMETERY - Request of Jim Angelo was discussed and a decision was made under Public Forum.

MUNICIPAL BUILDINGS – None

MISCELLANEOUS BUSINESS –  Motion by Joel, second by Mertz, to approve the following 

2015-16 operators licenses:  William J. Barthel, Jonathan Beuthin, Makena Guse, Shawn A. Holmes, Kayla Lovell (Condon Oil-Shell); Haley Wayda (Dollar General); Brenda L. Stocks (Piggly Wiggly); Deborah M. Nolen (Sanickers).  Motion carried.


Motion by Mertz, second by Lyles, to approve the one (1) year Service Agreement with Badgerland Computer Systems, Inc. solely owned by Gail Schroeder effective upon approval.  Motion carried.


Request of Sandra Dobs for a Dog Kennel on her property at 506 Wisconsin Street was discussed and a decision was made under Public Forum.


Motion by Mertz, second by Kapp, to approve the Request for Permit to Shoot Off Fireworks within the Village of Redgranite form.  Motion carried.

Motion by Kalata, second by Kapp, to adjourn.  Motion carried.  Meeting adjourned at 9:09 p.m. (All motions carried by voice vote unless stated otherwise.)

Respectfully submitted by Christy Groskreutz, Village Clerk
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